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We are required by the Michigan Public 
Health Code to promote wellness and 
prevent disease. But we do so much more! 

2020: Health Department of 
Northwest Michigan in the Spotlight!
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As you browse our 2020 Annual Report to our Community and 
reflect on the year that was 2020, we hope you feel the same 
sense of immense pride that we do. This is where our collective 
character shines…with pride in a resilient community who, through 
strong partnership and authentic collaboration, will no doubt 
emerge from this difficult time even better on the other side. 

While we cannot possibly share the full breadth of everything 
that happened in public health over the past year, we hope 
that these highlights will give you a sense of not only where 
we have been but who we are and where we are going. Our 
dedicated team of public health professionals continues to strive 
for excellence each day in the work they do to meet the needs 
of our community on all levels – from a wide variety of individual 
and family services, broad community supports and education, 
and strong efforts to preserve our pristine environment. 

2020 was a challenging and rewarding year. Our staff took on 
new roles and pivoted to meet the ever-changing community 
needs. Like most businesses across the north, Michigan, 
and country, we learned how to maximize technology and 
work remotely while still delivering our vital services to our 
communities. 

Our team members have our deepest gratitude for their 
tireless efforts to achieve the highest and most equitable level 
of wellness throughout northern Michigan. And of course, this 
broad work would not be possible without the support of our 
Board of Health and our many amazing community partners. 

To all, we say thank you!

DR. JOSHUA MEYERSON  
MD, MPH
Medical Director

LISA PEACOCK  
MSN, MPH, RN, WHNP-BC
Health Officer
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THANK YOU TO OUR
PARTNERS & GRANT SOURCES

HDNW Grants and Community Support 2020
Antrim County High Tea

Arab Community Center 
for Economic and Social 
Services (ACCESS)

Bellaire Lioness Club

Blue Cross Blue Shield

Center for Sharing Public 
Health Services 

CDC Drug Free Communities

Char-Em United Way

Charlevoix County 
Community Foundation

Charlevoix-Emmet 
Intermediate School District

Cheboygan Otsego Presque Isle 
Educational Service District 

Department of Licensing 
and Regulatory Affairs

Grand Traverse County

Health Resources and 
Services Administration

Kansas Health Institute

McLaren Northern Michigan

Michigan Association of Local 
Public Health (MALPH)

Michigan Department of 
Environment, Great Lakes 
and Energy (EGLE) 

Michigan Department of 
Health & Human Services

Michigan Fitness Foundation

Michigan Health 

Endowment Fund

Michigan Primary 
Care Association 

Michigan Public Health Institute

Michigan State University 
Extension

Munson Healthcare

National Association for 
City and County Health 
Officials (NACCHO) 

Northern Health Plan

Northern Michigan 
Regional Entity

Otsego County Community 
Foundation

Pellston Public Schools

Petoskey-Harbor Springs Area 
Community Foundation

Petoskey Rotary Sunrise Charities

Rotary Charities of Traverse City 

Run Walk Cure

Substance Abuse and Mental 
Health Services Administration

Tobacco Free Michigan 
Action Coalition 

Unitarian Universalist 
Congregation

USDA Farm to School

Ward & Eis Gallery

Zonta Club of Petoskey

Dental Clinics North  
Grants and Community 
Support 2020
American Legion Auxillary

Benzie County COA

Charlevoix County 
Community Foundation

David & Linda Wiseley 

Delta Dental Foundation

East Jordan Family 
Health Center

Emmet County Senior Grant

Father Fred Foundation

Good Samaritan

Head Start

Leelanau County 
Senior Services

Michigan Rehabilitation

Michigan Primary 
Care Association

Northern Health Foundation

Petoskey-Harbor Springs Area 
Community Foundation 

Rotary Charities of 
Traverse City

Shawono Center

Veterans Affairs
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AGENCY FOCUS
BATTLING COVID-19

Public health work has never been more 
important. We’ve seen a pandemic before, we’ve 
seen natural disasters, we’ve seen terrorist 
attacks, but in our lifetime, we have not seen a 
virus stop the entire world in its tracks like this 
one did. Looking back at 2020, we are reminded 
of how strong and resilient our residents, staff, 
local businesses, and partnerships are.

Even during normal times the whole community 
is our patient, and during 2020 our work was the 
focal point for residents to a heightened degree. 
Partners across our communities faced difficult 
circumstances and needed our help; many 
local partners continue to manage pandemic-
related hardships to this day. Hospitals were 

worried about their inpatient and critical care 
capacity. Employers were worried about their 
employees’ health and safety. Local government 
was managing critical functions, and the public 
was eager to learn about the virus, what to do to 
protect themselves and their loved ones, and how 
to support their community. 

As data and information became available daily, 
partnerships with the healthcare systems and 
providers were strengthened to ensure those 
who need testing or care could get it. Health 
Department staff shifted, and we worked our way 
through the waves of the pandemic as an agency. 

From school and business closures to testing 
supply and Personal Protective Equipment (PPE) 
shortages, to the reopening of schools and 
businesses with proper mitigation and safety 
measures in place, our communities and Health 
Department rallied together. With over 680 
COVID-19 tests run at the Health Department’s 
Northern Michigan Regional Lab during 2020, 
over 1,000 additional tests were sent to outside 
labs when supplies were limited, seven large 
scale National Guard testing events, and National 
Guard support for multiple long-term care facility 
baseline testing opportunities, our staff and 
partners pushed through each day to ensure the 
health and safety of area residents continued to 
be our top priority. 

Mary Merrill, 
Family Health 
staff member, 
prepares a swab 
for COVID-19 
testing.

|   AGENCY FOCUS
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There is no doubt we saw scary times that left 
a mark on us all. However, as we reflect on the 
past year something very important stands out, 
and that is how much we have built and how 
strong we have become. The rolling waves of 
the pandemic have been met with expanded 
knowledge and science, an improved supply 
chain, a healthcare system that is equipped 
with supplies and treatments to manage COVID 
patients and to scale up and down when needed. 

Those waves were also met with a public health 
system that became more adaptable and more 
nimble in managing cases and outbreaks, and a 
society that has become somewhat accustomed 
to living with precautionary measures to protect 
themself and those around them. With robust 
effort, our staff also took on case investigation 
and COVID-19 contact tracing to decrease 
disease transmission.

The biggest weapon we have against COVID-19 is 
something we could only dream of at the onset 
of the virus last year, and that is the vaccine. 
As we closed out 2020, we began shifting 
staff and recruiting over 180 volunteers to gear 
up for vaccine administration and large-scale 
vaccination clinics. We know that continued 
mitigation measures, though highly effective 
and based on strong public health principles, 
create difficult living conditions and are not 
easily sustained. After patiently waiting for a year 
for the light at the end of the tunnel, it arrived 
in December 2020. What started as a trickle 
of vaccine allocated to the Health Department 
quickly increased in a few short weeks to over 
3,000 doses administered each week. Yet, 
our story didn’t end there and even today we 
continued to press on to keep our communities 
safe from COVID in 2021.

Holly Campbell, Family Health Supervisor, 
and Rhiannon Pomerville, Environmental 
Health Sanitarian, serve as Incident 
Commander and Logistics Coordinator at 
a community COVID-19 testing clinic.

Volunteers are critical to making 
COVID-19 vaccination clinics 
run smoothly and play key roles.

BATTLING COVID-19   |
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We all want to be safe in our communities and 
know that our youth are well cared for in school 
and beyond. These are crucial roles Community 
Health staff members provide with impactful 
programs that meet the new and changing needs 
of our community. Here, we part the curtains and 
shine the light on two programs that leapt across 
the stage in 2020 with great progress - school 
health centers and SAFE in Northern Michigan.

The Health Department’s Child and Adolescent 
Health Centers are a prime example of what can 
happen when school systems and the community 
realize that succeeding in school is more than 
what happens on tests or pop quizzes. 

Physical health care, mental health counseling, 
group and individual health education, school 
staff training, and more are provided in schools 
throughout Antrim, Charlevoix, Emmet and 
Otsego counties for youth and families. In 2020, 
mental health services were expanded to Harbor 
Springs Shay and Blackbird Elementary Schools, 
Boyne City High School, Charlevoix Elementary 
School, Beaver Island Community School, Gaylord 
Intermediate School, Boyne Falls Public School 
and Ellsworth Community School. Although 
the scope of services may differ from district to 
district, staff laser focus to assist children and 
teens gain confidence and learn strategies to be 
more successful in and out of the classroom.

Services at the various school health centers 
include healthcare and prevention; group, 
individual, and family behavioral health therapy; 
physical health services including education and 
referrals to established primary care providers; 
immunization assessments; and education and 
resources to assisting uninsured individuals in 
securing coverage – all done while conveniently 
located in the school and open to youth and 
families. 

Studies show that students who participate 
in school-based health programs have 
significantly less disciplinary issues, enjoy 
better health and, not surprisingly, perform 
better in school.

COMMUNITY HEALTH
AT THE HEART OF THE MATTER

Wags and Walks, at the Ram Wellness 
Program in Harbor Springs, promotes 
student health and exercises dogs from 
a local humane society.

Photo credit:  
Mark Flemming 

 (Harbor Light Newspaper)

|   COMMUNITY HEALTH
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In 2020, attention was turned toward evaluating 
the effectiveness of SAFE in Northern Michigan 
programs to prevent youth substance use. In Fall 
2020, SAFE in Northern Michigan began a new 
evaluation project called SAFE Impact which 
uses geographic information systems (GIS) 
to monitor and evaluate prevention activities 
students complete around their community. 

The SAFE Impact map and dashboard includes 
valuable information about current activities, 
the outcome of each activity, and the changes 
to community health indicators over time. 
Collecting activity dashboard and comparing 
it to community health indicators allows us 
to measure the success and impact of SAFE 
in Northern Michigan’s programming, provide 
instant access to donors and stakeholders, 
and engage participating youth in a way 
that harnesses 21st century technology. With 
oversight by 74 youth and 35 adults, the 
community coalition covers Antrim, Charlevoix 
and Emmet counties. The Health Department 
serves as the coalition fiduciary and provides 
staffing to help run the coalition.

STAFF 
SPOTLIGHT

Carrie Harrison doesn’t search 
for the spotlight, but rather turns it 
toward the students she helps in her role 
as a therapist in the Child and Adolescent 
Health program in Alanson Public Schools 
– one of several programs the Health 
Department operates in area schools. 
Carrie demonstrates exemplary knowledge 
in her field and willingly meets the needs 
of everyone she serves using evidence-
based practice, creativity and an overall 
willingness to improve the lives of students 
and families. When Carrie sees a challenge, 
she faces it head on. In the 2020-21 school 
year, Carrie developed an after school 
“open gym” to engage students in grades 
6-8 who normally didn’t socialize with 
their peers. Now, students are together 
dancing, playing basketball, weightlifting, 
and building healthy peer relationships.

HEART OF THE MATTER   |
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Environmental Health staff work every day to 
investigate potential environmental exposures 
that may be linked to diseases. From the air we 
breathe, to the water we drink, to the food we 
eat, to the waters we swim, Health Department 
sanitarians are there to ensure our environments 
are safe and support healthy living. During 
2020, two areas worth spotlighting include the 
work done on PFAS in the Pellston area and the 
expansion of the laboratory in the Gaylord office.

In the case of private, residential wells 
contaminated with PFAS, it took a village to 
uncover the scope and address the issue in 
the Village of Pellston. This “village” included 
Pellston High School students, Environmental 
Health staff members, and state officials to 
investigate and confirm the presence of elevated 
levels of perfluoroalkyl and polyfluoroalky1 
substances (PFAS) in residential wells in this 
northern Emmet County community in January 
2020. After hearing about PFAS, a group of 
Pellston High School juniors in chemistry and 
earth science classes, set out to test for the 

substance in some of their classmates’ homes. 
After the homeowners chose to have their water 
further tested, the Health Department confirmed 
the results of PFAS detection and contacted 
state agencies. Now more than a year later, the 
Michigan Department of Environment, Great 
Lakes and Energy and Michigan Department of 
Health and Human Services continue to work with 
the local Health Department and municipalities 
to define the extent of PFAS contamination 
believed to be associated with firefighting 
foam used at a nearby airport. This important 
work will drive future clean-up strategies and 
help determine a long-term solution to provide 
safe drinking water. The rapid and coordinated 
response by the Health Department and all other 
parties continues today to provide guidance and 
resources to protect community residents and 
the environment.

In addition, to better meet the critical need to 
help identify the spread of COVID-19 in the Health 
Department’s jurisdiction, what was once a modest-
sized lab in the Gaylord office has now become 
a Northern Michigan Regional Public Health 
Laboratory which will help diagnose and analyze 
numerous potential diseases moving forward. 

ENVIRONMENTAL HEALTH
CHAMPIONS FOR A  
HEALTHY ENVIRONMENT

Pellston High School teachers Steve Corlew (far left) and Brooke 
Groff (far right) and students received a Public Health Hero certificate 
during a 2020 Board of Health meeting for identifying PFAS chemicals 
in groundwater threatening area drinking water supplies.

|   ENVIRONMENTAL HEALTH
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Over the course of 2020 and into 2021, the 
approximately $425,000 project meant renovating 
and equipping space formerly occupied by Head 
Start and Early Head Start—expanding from 
an approximately 500 square foot lab into a 
2,300 square foot facility. The state funded the 
project expansion and equipment, which now 
allows lab staff to adapt to existing and future 
testing needs—with quicker turn around results—
including diagnostic testing for COVID-19, sexually 
transmitted diseases, influenza, whooping cough, 
streptococcal, water contamination, and more. 
Soon, the lab will launch a wastewater COVID 
surveillance testing program— one of a handful of 
programs in the state. 

With the nearest regional laboratory in Saginaw, 
the Gaylord facility plays a vital role as testing 
capabilities are expanded to include neighboring 

Health Departments, physician/clinical offices, and 
health care systems, among others. It’s another 
way the Health Department adapts to meet 
current and future needs for our communities.

STAFF SPOTLIGHT
When it comes to shining a light on a Health 
Department staff member, there’s no one better 
than Casey Clement to be in the spotlight. Casey, 
who was recently promoted to Environmental 
Health Coordinator, has been with the Health 
Department for 7 years where she served as a land-
use sanitarian in Antrim County. From the start, 
Casey has demonstrated an eagerness to learn and 
apply new skills as well as being willing to accept 
new responsibilities and provide feedback on 
program development. Casey continues to advance 
her knowledge and is always willing to accept 
additional workload, responsibilities, and leadership 
opportunities. She has a drive to excel, learn, 
teach, and succeed. We are fortunate she’s on our 
Environmental Health team.

Casey Clement 
evaluates soil for 
onsite wastewater 
code compliance 
at homeowner Bob 
Smith’s property.

CHAMPIONS FOR THE ENVIRONMENT   |

Lab technician Penny Nowlin and 
manager Cheryl Coale work at 
some of the new equipment at the 
Northern Michigan Regional Public 
Health Laboratory at the Health 
Department’s Gaylord office.

9



FAMILY HEALTH
SERVING FAMILIES WITH  
WRAP AROUND CARE

Health Department staff know how to support 
families in need and wrap services around 
moms, dads, and children to promote their 
health and well-being. Whether it be hearing 
and vision screening, breastfeeding support, 
blood lead testing, Women Infants and Children 
assistance, or the myriad of other services 
staff provide, they light the way to health for 
families. Here, we spotlight two programs and 
dedicated staff members serving our families 
throughout the region.

Kelli Snively credits WISEWOMAN and the devoted 
Health Department staff for helping her quit 
smoking almost 2½ years ago. Since then, as her 
weight and blood pressure have fluctuated, she 
has turned to the WISEWOMAN program to help 
her make choices for a healthier life. Free health 
screening that includes blood pressure, cholesterol, 
blood sugar and height, weight, and body mass 
index screenings, and follow-up coaching helps 
clients learn about their health risks, ways to reduce 
those risks, and set goals to control and step away 
from unhealthy behaviors. In addition, clients receive 
free coupons to spend on fresh fruits and vegetables 
at their local farmers market. For Kelli, WISEWOMAN 
has helped her take control of her healthy future!

Health Department staff members 
Nan Graham (standing) and Meg 
Smoot work with WISEWOMAN 
client Kelli Snively who quit smoking 
21/2 years ago, thanks to their help.

|   FAMILY HEALTH
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STAFF 
SPOTLIGHT

Family Health staff members 
Heather Schrems, RN (pictured 
here), and Meg Smoot, Tech II bring 
their own bright lights when they come 
to work. Heather’s positive attitude and 
innovative ideas help our organization 
continue to meet community needs. In 
2020 she helped with vaccination clinics, 
COVID-19 testing, home visits to families 
and infants, and served as a liaison 
between the Health Department and local 
schools. Meg (pictured on previous page) 
gives 100% and then some through all 
the programs and services she works in 
by helping match clients with resources 
they need to achieve successful healthy 
outcomes—whether it be help in filling 
out a job application, applying for medical 
insurance, connecting clients to food and 
utility resources, or flying to Beaver Island 
to administer immunizations, ultimately 
ensuring all residents have equal access 
to care and the resources they need. 

It may look like play, but the activities public 
health nurse Kristin Kays carries out with 2-year-
old Novaly Robin-Belman is putting her on the 
path to a healthy future. Healthy Families Northern 
Michigan, a voluntary program for expectant 
parents and parents of newborns, offers guidance 
and support to help them be ready for their child’s 
birth and raise a healthy family. 

So, when Kristin, RN, pulls out a coloring page 
for mom Emily Robin to work with her toddler 
at the kitchen table to fill in the rainbow with 
colored markers, it is helping mom teach her 
daughter colors. 

“Do you want the purple marker?” mom asks 
as Novaly reaches for that color. Kristin nods at 
mom, reassuring her of this skill she is putting 
into use. During a visit, a public health nurse 
experienced in caring for moms and babies, 
can assess a baby’s weight and general growth, 
discuss any physical or emotional questions 
a parent may have, review nutritional needs 
for mom and baby, and offer support and 
guidance for topics ranging from sleep patterns 
to toilet training, and temper tantrums to 
how to access community resources. Healthy 
Families Northern Michigan offers home visits 
in eight counties across the North for pregnant 
women and families with children birth to four. 
During 2020, staff adjusted to offer safe virtual 
visits so they could continue to support clients 
and meet their needs.

Although the year was challenging, the 
Health Department Healthy Families 
Northern Michigan team endured and 
received the highest program site scores 
in the state of Michigan.

During a Healthy Families 
Northern Michigan home 
visit, Kristin Kay, RN, works 
with Emily Robin to help her 
daughter Novaly Robin-
Belman learn her colors.

WRAP AROUND CARE   |
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REGIONAL PLANNING
A BROADER LOOK AT  
IMPROVING HEALTH

Health Department regional planning staff bring community partners together to assess community needs 
and plan for a healthier future – starting today! A focal point of addressing community needs is achieved 
through an innovative regional planning initiative and Community Connections, both featured here.

The Northern 
Michigan 
Community Health 
Innovation Region 
(CHIR) first launched 
Community 
Connections in 

2017. Community Connections uses a web-based 
screening tool, also administered at patient-
centered medical homes and community services 
across the region, identifies individuals’ needs for 
accessing medical care, housing, transportation, 
healthy food, and other social determinants of 
health, and then generates a referral to one of 
three Community Connections hubs. This clinical 
linkage model helps residents connect to and use 
resources in the community in partnership with 
physician practices, dental offices, schools, and 
other partners.

CHIR helps stabilize funding sources, assuring 
sustainability of this clinical community linkage 
model. Despite decreased funding due to the 
COVID-19 response, CHIR staff sustained and 
expanded services across northern Michigan. 

By launching a paradigm change and creating 
a collective innovative space, the Northern 
Michigan Health Innovation Region is creating an 
aligned system and transforming individual lives.

|   REGIONAL PLANNING

Providing a more accessible, 
coordinated & responsive 

service system

Creating more responsive  
& effective organizations

Improving individual  
attitudes & behavior

Transforming Individual Lives!

The Northern Michigan Community 
Health Innovation Region (CHIR) 
includes 10 partner counties: 

• Antrim

• Benzie

• Charlevoix

• Emmet

• Grand Traverse

• Kalkaska

• Leelanau

• Manistee

• Missaukee

• Wexford

By working together and across the region, 
CHIR partners with community agencies 
and residents to improve the health of our 
residents, increase health equity across 
all populations, and reduce unnecessary 
medical costs through partnerships and 
reduced barriers. Community Connections, 
community health assessment and 
improvement initiatives, like MiThrive, are 
strengthened through these partnerships.
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 Medical Practice

 Self Referral

 Health Department Staff

 Dental

  Other/Unknown

 Medicaid Health Plan

 Community Agency

 Hospital

36.5%

22.5%

20.5%

9.5%

4.5%
3.5%

2%
1%

IMPROVING HEALTH   |

STAFF SPOTLIGHT
Emily Llore knows how to spot a need and works to solve 
it. Through her leadership of the MiThrive community health 
assessment and improvement initiative in the Northwest 
Community Health Innovation Region, she works with 
100+ partners and residents to create a community health 
improvement plan for identified top priorities in the 10-county 
region: healthy food, community mobility, affordable housing, 
economic security, mental health and substance use. Emily 
has secured state funding to develop goals, objectives and 
strategies, asset map, and other Public Health Accreditation 
Board requirements for community health improvement 
plans. MiThrive’s assessment phase is conducted every 
three years across a 31-county region of northern Michigan. 
In planning for the 2021 cycle, Emily partnered with the 

Disability Network of Northern Michigan to increase disability inclusion in the community health 
assessment process and serves as lead for the Forces of Change Assessment, one of four assessments 
that will be completed. 

In 2020, 
Community 
Connections 
became 
eligible for 
reimbursement 
after achieving 

certification from the Pathways Community 
HUB Institute. Regional planning staff continue 
to advocate for Medicaid Health Plan contracts 
to provide payment for clinical community 
linkages model services statewide, giving more 
residents the opportunity to access resources. 
Until then, regional planning staff have secured 
contracts with four Medicaid Health Plans 
for Community Connections in 21 counties, 
assuring a high level of quality for residents. 
Resources are available in the community 
for approximately 90% of Community 
Connections client needs, and the Community 
Connections team is specially trained to 
connect people to these resources.

Community Connections Referrals by Source
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ADMINISTRATIVE SERVICES
IN ONE WORD: INVALUABLE!

Health Department administrative services team members are the backbone across the agency. From 
administrative duties to IT/data management, financial to HR staff, billing to the office clerical staff’s 
frontline public interactions, the Health Department’s mission would not be achieved without them!

Through quick implementation of Microsoft 
Office 365 and TEAMS, the entire agency was 
able to function and stay in close touch through 
this technology enhancement in 2020. With the 
new resources, staff were able to access files and 
collaborate instantaneously – thanks to the hard 
work of the Information Technology staff. 

In addition, Accounts Payable invoices and 
accounting documentation became fully 
electronic, which further enhanced staff’s ability 
to work remotely in 2020. This fully electronic 
documentation process enabled the Health 
Department to have a remote year-end financial 
audit, which resulted in the auditor finding all 
financial policies, procedures and systems in 
outstanding order!

|   ADMINISTRATIVE SERVICES

STAFF SPOTLIGHT
As Administrative Supervisor, Nicole Spires  
works with support staff, including Office  
Coordinators and Administrative Assistants at every 
Health Department office location and supervises 
other administrative staff. During 2020, in addition to 
her normal responsibilities, Nicole was at the center of 
many agency-wide endeavors outside her wheelhouse. 
She was actively involved in the creation and realization 
of the expanded regional lab through planning, 
organizing, and purchasing equipment and furnishings 
as well as working with the contractor to get the 
job done. When it came time to shift from COVID-19 
testing clinic support to vaccine clinic support, Nicole 
was central in helping vaccination clinic logistic teams 

get up and running through organization of the couriers transporting vaccine from cold storage to 
clinic locations, the clinic “store” where all items necessary for Health Department clinics are stored 
and taking on the responsibility of supervision for the new Facilities Coordinator. Safety and security 
at Health Department offices is a priority for staff and visitors, and Nicole coordinated the key card 
system installation in most office locations. 
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 Dental Clinics North  $9,509,570
 Family Health  $5,900,165
 Community Health  $3,874,441
 Environmental Health  $2,078,626
 Administration  $2,919,445
 Regional Planning  $417,059

TOTAL INCOME $24,699,306

 Dental Clinics North  $9,133,890
 Family Health  $5,900,233
 Community Health  $3,839,959
  Environmental Health  $2,048,476
 Administration  $3,188,820
 Regional Planning  $417,059

TOTAL EXPENSES     $24,528,437

INVALUABLE   |

The overriding factor impacting the financial status of the Health Department of Northwest Michigan 
during 2020 was the global COVID-19 pandemic.  These circumstances had a major impact on the nature 
and delivery of services provided by the health department as many were restricted or prohibited under 
emergency orders and others, such as case investigation and contact tracing, were exponentially increased 
to control the transmission of the COVID-19 virus.  Ultimately, state and federal funds were accessed to 
cover many of the expenses though some of this revenue was not received until the following fiscal year. 

Expenditures

HDNW DENTAL TOTAL

Personnel Services $11,656,908 $572,885 $12,229,793

Supplies $1,125,056 $889,149 $2,014,205

Contractual &  
Professional Services

$1,514,991 $6,165,339 $7,320,330

Communications $152,041 $118,156 $270,197

Travel $200,637 $9,106 $209,743

Space Costs $515,075 $521,109 $1,036,184

Other Expenses $503,346 $843,937 $1,347,283

Equipment $86,493 $14,209 $100,702

TOTAL EXPENDITURES $15,394,547 $9,133,890 $24,528,437

NET FUND BALANCE CHANGE ($204,811) $375,680 $170,869

Community Grants

Fees & Collections

Local Appropriations

State & Federal Funds

$12,000,000$8,000,000$4,000,000

HDNW DENTAL TOTAL

Community Grants & 
Donations

$2,715,760 $67,953 $2,783,713

Fees & Collections $2,887,808 $7,390,802 $10,278,610

Appropriations from Local 
Units of Government

$1,091,994 — $1,091,994

State & Federal Grants $8,494,174 $2,050,815 $10,544,989

TOTAL REVENUE $15,189,736 $9,509,570 $24,699,306

Revenue by Funding Source Revenue by Division

Expenses by Division

ANNUAL FINANCIAL REPORT

 HDNW  Dental
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HEALTH DEPARTMENT
BY THE NUMBERS

|   2020 DATA

PREVENTATIVE 
HEALTHCARE

220
71
57

14
4

Breast and Cervical  
Cancer Screenings

Woman Care Non-Breast and Cervical  
Cancer Control Navigation Program (BC3NP)

Breast Health Assistance  
Fund Participants

Colorectal Home Screening  
Tests Administered

Colonoscopies  
(Program ended January 2020)

76
148

35

1,750

746

Services Covered 

WISEWOMAN Disease  
Prevention Screenings

Wise Choices Disease  
Prevention Screenings 
(Program ended June 2020)

Visits for Sexual  
Health Services

Fluoride Varnishes and  
Assessment of Cavities

DISEASE &  
INFECTION CONTROL

230
35

7,463

Sexual Transmitted  
Infection Investigations

Vaccine-Preventable  
Disease Investigations

Non-COVID-19 
Vaccines Administered

10,727
771

Vaccines Distributed  
to Providers

Other Contagious 
Disease Investigations

ENVIRONMENTAL 
HEALTH

20
29

426
817

Inland Lake  
Beaches Monitored

Great Lakes  
Beaches Monitored

Total Samples  
Collected and Analyzed

Septic Permits Processed 

616
136
218
912

Well Permits Processed 

Site Evaluations Conducted 

Existing Septic and Drinking Water 
System Evaluations Conducted

Food Establishments 
Routine Inspections
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BY THE NUMBERS   |

REGIONAL  
PLANNING

571
97%

46.6%

40.8%

Total Community  
Connection Referrals

of Referrals  
Completed in 2020

of Medicaid  
Client Referrals

of Uninsured  
Client Referrals

73%

32.5% 

22.3%

of Clients Accepted  
Referred Services

of Clients Referred to Ongoing 
Food Stability Resources

of Clients Referred to  
Financial Support Resources

FAMILY 
HEALTH

571
4,561

442

593
2,979

46

5,687
2,980

661
2,046

Pre-School Aged &  

School-Aged Children  
Screened for Vision

Referred to  
Eye Doctor

Pre-School Aged &  

School-Aged Children  
Screened for Hearing

Referred to  
Ear Doctor

Maternal Infant Health Program 
(MIHP) Home Visits Conducted:

Telehealth 

In-Office 

In-Home 

For a comprehensive five-year list of the  
reported communicable diseases within  
the four-county jurisdiction of the Health  
Department of Northern Michigan, visit: 

nwhealth.org/pubs/5%20Year%20CD%20Report.pdf

493

425

89

461

Families Enrolled in Children’s  
Special Health Care Services

Children Screened  
for Lead Poisoning

Newborn Home Visits  

Healthy Families Northern Michigan 
Home Visits Conducted

For easy access,  
scan this QR code  
with your smart phone.
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DENTAL CLINICS NORTH
A LIFELINE FOR FAMILY DENTAL CARE

For Brenda Robertson of Mackinaw 
City, Dental Clinics North is a lifeline 
for her family’s dental care. 

The mother of six children, ranging in 
ages from 28 to 2, has been bringing 
her children to Dental Clinics North 
for years. “Awesome,” is the one-word 
description Brenda, 46, uses to describe 
the services and care she receives every 
time she and her children have a dental 
appointment. On a recent visit, four of 
her children received dental checkups 
and cleanings – with praise from Dental 
Clinics North staff about the attention 
her children pay to their teeth. 

Despite the pandemic, due to dedication and innovative leadership, staff were able to weather the 
required clinic closure due to COVID and effectively manage their way through to safely open and 
serve their clientele.

|   FAMILY DENTAL CARE

Dr. Matthew Pawlick explains proper dental care to 
Brenda Robertson for her son, Waylon Beck, 2.

Dental Clinics North, a partnership with six local 
health departments in northern lower Michigan, 
formed in 1999 to increase access to oral health care 
for low-income children and adults with Medicaid. 

Dental Clinic North Clients Served in
Health Department of Northwest Michigan Jurisdiction

County of 
Residence

Unique 
Clients

Total Office 
Visits

Clients Receiving 
Assistance Through the 

Northern Dental Plan and 
the Dental Assistance Fund

Antrim 1,684 3,686 255

Charlevoix 1,873 4,148 345

Emmet 2,296 4,610 380

Otsego 2,466 4,988 311

TOTAL 8,319 17,432 1,291

Dental Clinics North Clients  
Served by Office Location

County of 
Residence

Clients 
Served*

Total Office 
Visits

Alpena 2,226 3,916

Beaver Island 141 293

Cheboygan 2,062 3,956

East Jordan 1,967 4,282

Gaylord 3,776 7,321

Mancelona 1,962 4,144

Petoskey 2,793 5,365

Traverse City 5,617 11,384

West Branch 3,015 6,102

Hospital 88 88

TOTAL 23,647 46,851

*  Some clients were served at multiple clinics and are 
included in each location total.
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To serve our entire 
community and 

to achieve health 
equity by promoting 

well-being, 
preventing disease, 

and protecting 
the environment 

through partnerships, 
innovation, and 

excellence in public 
health practice.

OUR MISSION
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EMMET

OTSEGO
ANTRIM

CHEBOYGAN

HARBOR SPRINGS/
PETOSKEY

GAYLORD

BELLAIRE MANCELONA

CHARLEVOIX

GRAND TRAVERSE

ALPENA

OGEMAW

EAST JORDAN

TRAVERSE CITY

CHEBOYGAN

ALPENA

WEST BRANCH

CHARLEVOIX

PELLSTON

BEAVER
ISLAND

    HEALTH DEPARTMENT OF 
NORTHWEST MICHIGAN 
OFFICE LOCATIONS

    DENTAL CLINICS 
NORTH LOCATIONS

    SCHOOL HEALTH CENTERS 
& MENTAL HEALTH 
WELLNESS PROGRAM SITES

220 W. Garfield Ave. 
Charlevoix, MI 49720

800.432.4121 
www.nwhealth.org

For a list of locations, visit www.nwhealth.org.


